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Acknowledgement of Country

At Chrysalis Montessori School, we meet in Whadjuk Country
in this area called Nookenburra on which members and
Elders of the local Noongar community and their forebears
have been custodians for many centuries and on which
Aboriginal people have performed age-old ceremonies of
celebration, initiation and renewal. We acknowledge and
respect their living culture and their unique role in the life of

the region.



OPENING of the meeting and welcome

School Board Members 2025

Paula Bruckard - Board Chair
Leonardo Arouca - Vice Chair
Stephanie Haefner - Secretary
Tom Randolph - Treasurer
Rosie Phillips

Shannon Garcia

Claire Hick

Carly Brockis - Ex-officio
Mark Panaia - Ex-officio



Agenda

Acknowledgement of Country

1. OPENING of the meeting and welcome
2. APOLOGIES
3. MINUTES OF THE PREVIOUS AGM MEETING on Wednesday 22 May 2024

i. To consider the minutes of AGM 2024, as circulated, and if approved to adopt them as a true and correct record.

4. BUSINESS ARISING FROM MINUTES
5. CHAIRPERSON'’S REPORT: To resolve that the Chairperson’s report, as tabled, be accepted.
6. TREASURER’S REPORT: To resolve that the financial statements of Chrysalis Montessori School Inc. and the Treasurer’s report, as tabled, be accepted.
7. AUDITOR’S REPORT: To resolve that the Auditor’s report, as tabled, be accepted.
8. PRINCIPAL’S REPORT: To resolve that the Principal’s report, as tabled, be accepted.
9. APPOINTMENT OF AUDITOR: To resolve that SW Accountants and Advisors continue as Auditors for 2025.
10. ELECTION OF NEW BOARD MEMBERS OF SCHOOL BOARD
i. Appointed school board members stepping down are: Paula Bruckard, Shannon Garcia, Claire Hick and Rosie Phillips.
ii. Remaining members are: Leonardo Arouca, Tom Randolph, Stephanie Haefner, Mark Panaia (Principal ex-officio) and Carly Brockis (Staff ex-officio).
iii. Nominations have been received by: a. Paula Bruckard (nominated by the school board)
b. Kristy Kyi (nominee 2025)
To declare nominees to the School Board as duly elected members.

11. GENERAL BUSINESS

12. CLOSE OF MEETING



APOLOGIES

MINUTES OF THE PREVIOUS AGM
MEETING HELD Wednesday 22 May 2024

To consider the minutes of AGM 2024 as circulated, and if approved to
adopt them as a true and correct record.

BUSINESS ARISING FROM MINUTES



CHAIRPERSON’S
REPORT



Chrysalis Montessori
School

Chair’s Report
for the year ending 31 December 2024

Wednesday 21 May, 2025

As an educational system, it is used in 154 countries with a total of 15,763 schools worldwide, and has a longer track record of
success than any other educational approach in the world. - Montessori Australia



Firstly, a HUGE thank you

To inspire individuals within a nurturing learning community so they
can live a connected and purposeful life

Mark Staff Students Volunteers Community Board

Even though | have studied this question for a long time, | am continually surprised. | understand more and more how advanced
and able small children can be — Maria Montessori



Board’s responsibilities

Establishing lasting peace is the work of education.
Education aims at preparing a child not for school, but
for life — Maria Montessori

.Iearning.




Board objectives

Infrastructure

l

Education



Infrastructure

Expansion
Children's
House

Spitfires' Building
classroom committee

Montessori
environment

Naughtiness will disappear if we give children the right environment at a sufficiently early age. This environment must provide

a great deal of mental food and warm, loving treatment. — Maria Montessori "



Future

Polarisation,
uncertainty, rapid
change

Job disruption-17
jobs across 5
career

Multiple pathways

to success

The children of today will make
all the discoveries of tomorrow.-
Maria Montessori

12



Chrysalis

Montessori Advantage:

Focus on whole child

Personalised learning

Learning to learn - teacher as guide

] We must help the child to act for himself,
Mastery and Ieammg at own pace will for himself, think for himself;. — Maria

Montessori

13



Risks

Mental health — students and staff Extreme weather, - storms, fires, floods 1

Inequity and discrimination, polarised politics, war,

Cost-of-living - enrolment _
conflict !

— How to prepare for rapid change and radical
Shortage of qualified staff technologies !

1 OECD — Trends shaping education 2025

Federal funding

We can love our children so dearly that it makes us blind to what is best for them. We can desire so eagerly that they shall grow into
fine men and women that we correct and frustrate them at every turn without once realising that they have within themselves the

power of their own development. — Marie Montessori
14



Risks

. Montessori

Risk — mental
health T

Circle of Security

AISWA Wellbeing and Mental Health
Project

The more years one attended Montessori, the s
higher one’s wellbeing as an adult. - Lillard et M Improving the environment
al., 2021

15



Board transition

Retired: Paula Bruckard, Shannon Garcia, Rosie Phillips,
Claire Hick, Zana Jancic

Continuing:, Mark Panaia (Principal), Leonardo Arouca,
Tom Randolph, Stephanie Haefner, Carly Brockis (staff)

Appointed: Paula Bruckard, Kristy Kyi




Questions?

If we truly consider education to be the development
of latent possibilities, rather than using the word
education, we should adopt another: cultivation. The
educator must cultivate the potentialities existing in
the child, so they may develop and expand - Maria
Montessori

17



To resolve that the Chairperson’s
report, as tabled, be accepted.



Treasurer’s Report

for year ending 31 December
2024

CHRYSALIS MONTESSORI SCHOOL



Treasurer’s
Report

2024 SCHOOL YEAR




Landscape







Revenue

Interest
2%

Capital
0%



Other
operating
expenses

20%

Expenditure




Capital Works




Summary of Financial
Position




To resolve that the Treasurer’s
report, as tabled, be accepted.



Auditor’s Report
for year
ending 31 December 2024

To resolve that the Auditor’s report, as tabled,
be accepted.



Principal’s Report



Staffing 2024

Triangles - Jocelyn Gilroy-Widdis/Kalpna Chandaria
(EA)/Robyn Clarkson (EA)

Skippers - Sandra Johnson/ Novi Wilkinson (EA)/Bianca
Morris (EA)

Papillon - Natalie Morse/ Kate Gotsis (EA)

Mariposa - Veronica Massang (Deputy Principal) /Vanessa
Tarca (Teacher/EA)

Spitfires — Nate Doherty/Margaret Lindsay (EA)
Swordtails - Zana Jancic

Support - Carly Brockis/Jackie Walters (EA)

Playgroup - Nadine Willson

Extended Day Care - Ashleigh Galloway/ Eileen Edwards
Before/After School Care - Marc Benazera

Music Teacher - Andrew Partington

French Teacher - Marc Benazera

Sport/Health/Science Teacher - Tanya Takayama

Library - Olive Wang



Principal - Mark Panaia

Deputy Principal -Veronica Massang
Bursar -Denise Costanzo
Reception/Admin - Louise
Naveau/lruma Medley/Thais Tanaka
Finance/Admin - Debbie Griffiths
Gardening/Maintenance - Geoff
Pinel/John Clayton



Staff Leaving 2024

We bid farewell to Iruma Medley in the middie of 2024 and Jackie Walters
towards the end of the year and wished them all the very best as they
moved on to new and exciting adventures, we thank them for their presence
and service at Chrysalis Montessori School.

Vanessa Tarca began Parental Leave in September and together with Sam
welcomed baby Lucia to their family.

After many, many, many years of dedicated service to the school we bid a
fond farewell and good luck in retirement to Geoff Pinel.



Staff Professional Development

29 January 2024 - «child Protection: Mandatory Reporting and Grooming”
Presented by Mark Panaia, Principal CMS held at Chrysalis Montessori School

30 January 2024 - staff attended professional development on an introduction to the Circle
of Security facilitated by Vanessa Prosser from Attuned Relationships. The program is extremely
beneficial to the school and will enhance the school Wellbeing Program.

1 March 2024 - The Talent Dynamics profile test for people to gain greater awareness of their
own behaviours, personality, leadership and of other people they work with. Lead by Yvette
Sholdas at Chrysalis Montessori School.

15 April 2024 - Montessori teachers Association of WA’s Professional Development event on
the 15th of April, 2024 (WA Montessori Conference) ‘Guiding the Infinite Creative Expression of
Human Intelligence Through Dance’ at Beehive Montessori School.

7 October 2024 - . Shannon and Stephanie from the school Board presented the Vision
statement of the school and received feedback from staff members. A Staff Meeting was
conducted after the presentation and Carly reported on Literacy and Numeracy plans for
Chrysalis in the future. After morning tea Paul Jarrett ran a session on self defence techniques
which was enjoyed by the staff.

Throughout 2024 - circle of Security, presented by Vanessa Prosser at Chrysalis Montessori
School.



Enrolments

During the 2024 school year, 150 students were educated at
Chrysalis Montessori School. School tours and Open Days
were held each term and continue to showcase the school
to new and prospective families. Many families who
experience the Playgroup also enrol in Children’s House and
the trend is that we have exceptional retention from
Children’s House to the Primary school.

In 2024, 9 Year 6 students graduated from Chrysalis to
begin their next learning adventure in 2025.

1 graduate attending Newman College
1 graduate attending Bob Hawke College
1 graduate attending Aranmore College
2 graduates attending Servite College
1 graduate attending St Hilda’s College
3 graduates attending Churchlands Senior High School



Chrysalis School Priorities 2024

“The purpose of Chrysalis Montessori School is to inspire individuals within a nurturing, learning community so that they can live a connected and

purposeful life.”

School Values

TERM 1

TERM 2

TERM 3

TERM 4

Sense of Belonging
Care and Respect

Love of Learning

Self-discovery & Perseverance

Reflection & Joyfulness

Learning/Curriculum Focus

Clearly define whole school wellbeing model

Integrate Writing across the Curriculum in Cycle 2

Develop action plan for Cyber Safety

Baseline Data

Teacher Observations and Anecdotal Records
Social emotional and behavioural issues (observed and recorded)
External Testing (NAPLAN and Baseline)
School based testing (standardized) PAT MATHS, PAT Comprehension and Brightpath Assessment Ladder

Student self-assessment
Surveys and quizzes

and social emotional skills
through explicit lessons,
modelling and activities

implementing
wellbeing lessons
Teacher
accountability on
implementing
wellbeing programs
— check in with
senior teachers

. Lead Timeline for activity L. Success Criteria/Measurable
Specific Goals Teachers Begin B Resources Costs Monitoring plan Outcomes
Clearly define a wellbeing model | Mark Term 1 Ongoing Books Professional Wellbeing A shared language of wellbeing
that fits Chrysalis and can be Veronica | 2024 related to Development/ Coordinator to is shared across the school
implemented by all staff Review wellbeing staff: $ 3000 55655 programs and Senior leaders, teachers and all
Establish wellbeing literacy and a Term 3 Be You initiatives through school staff, as well as parents,
. observations and .

shared language of wellbeing 2024 Program carers and the wider
among staff, students and Australi feedback from staff i king i

» st ustralian and community. community working in
parents/caregivers Student Class Observations partnership to develop
Increase student engagement, Wellbeing and Anecdotal wellbeing model
resilience, behaviour regulation Framework records while Surveys and quizzes

demonstrate growth from
previous years indicating
students’, staff and community
needs are being met




. Lead Timeline for activity L. Success Criteria/Measurable
Specific Goals : Resources Costs Monitoring plan
Teachers Begin End Outcomes
To integrate Chrysalis Sentence Veronica Term 4 Review end Professional Release day for *  Cold Write writing Brightpath Assessment Program:
Scope and Sequence and selected Carly 2023 of term 3 Development | staff for PD, samples-once aterm | *  Students demonstrate
aspects of the Whole School 2024 In-house Pd planning (moderated across improvements in sentence-level
Writing Program with Cosmic on Whole programs and classes by Carly) skills {(sentence type, sentence
Education and Integra‘ted studies school Writing | developing o  Teacher observation length, sentence boundaries,
in Cycle 2. Program resources and anecdotal punctuation, grammar, vocabulary).
Building records of directed *+  Students demonstrate increased
Strong Cost: Teacher and spontaneous awareness of targeted genre-
Writers-In Relief x3 writing — specifically specific conventions (e.g. basic
house PD analysing attainment paragraph composition for
Develop class of targeted sentence- informative — topic sentence and
materials level skills supporting details. Mot expected to
Montessori *  Feedback to teachers use TEEL until Cycle 3).
Language & from Carly and to
Grammar students by class
Activities teachers — goal
setting
Cyber Safety Education - develop Veronica Term 1 Ongoing Life Ed Professicnal Observe and monitor «  Cyber Safety plan developed and
action plan for online safety Carly 2024 Review organisation Development students working online distributed to all teachers.
education Zana Term 2 Cool Australia ) ¢ Cyber Safety plan implemented by
* How to recognise, reactand | Primary onine e e Regl‘larl."l;lr svise i 2:;?;;2:: Eaieanngllsouxﬁﬁc;;ﬂdlgtsm
report unwanted contact, teachers v Parent PD responsible use policies access technology.

bullying or predatory
behaviours.

* Keeping personal information
safe online.

* Responsible and respectful
behaviour when using
communication technology.

»  Skills for building positive
relationships with friends.

* Exploring the role of
bystanders,

commissioner
training and
lessons

**Cost —to be
advised

to ensure that students
are aware of appropriate
online behavior, and the
risks of being online and

how to stay safe.

Revise Acceptable Use
Policy, before students
are allowed to access the
Internet at school via a
school device or the
student’s personal
device

Students can explain:

o  How to recognise, react and
repert unwanted contact,
bullying or predatory
behaviours.

o  How to keep personal
information safe online.

Students take steps to keep their
personal information safe when
working online (e.g. create safe
passwords, consider when it is okay to
use a real name, etc).

Students communicate in responsible
and respectful ways online (e.g. email,
chat features in applications, blogs/
comments).




Wellbeing and Mental Health

We are pleased to inform the school community that our school has been
selected to participate in the Wellbeing and Mental Health Pilot Project, an
initiative coordinated by the Association of Independent Schools of
Western Australia (AISWA) through its School Psychology Service. This
significant project includes ten independent schools across the state and
is designed to enhance student wellbeing through targeted research and
practice.

As part of our involvement, the school has received dedicated funding to
support the implementation of the program. Veronica has been appointed
as our Wellbeing Coordinator, with a dedicated 0.2 Full-Time Equivalent
(FTE) allocation to lead this important work.

The pilot project will be conducted over a two-year period, during which
time research-based strategies will be trialled and embedded into our
school practices. This initiative aligns strongly with our school’s core
values and is highly compatible with the principles of Montessori
pedagogy. We look forward to sharing ongoing developments and outcomes
with our school community.



JUNIOR PRIMARY

Students pro
the Children

program at thair ¢

Montessori Maths

Sequence

Mental Maths Weorkbook
Montessori Maths

Sequence Mathletics

Students identified during
BASE ar P i
clas: e
™
™

Mental Maths—increased level

Mathletics increased level

Individual program

MIDDLE PRIMARY

Maths Safety Net

withdrawal Support

JEMM/ EMM/ Individual

Students identified during PAT
erred by class

Montessori Maths

Sequence

iMaths Tracker

iMaths Workbook

Mathletics
Prodigy

Students identified during
PAT testin

iMaths increased level

by class

Mathletics increased level

Individual program

Withdrawal Support

JEMM+/ EMM/ Individual

iMaths Tracker

iMaths Workbook

Mathletics

Prodigy

Students identified during

iMaths fast track

iMaths increased level

Mathletics increased level

Individual program




WHOLE SCHOOL READING

PRE-K/ KK PRE-PRIMARY JUNIOR PRIMARY MIDDLE/ UPPER PRIMARY

Withdrawal Support

Students
the Pre ogram (Individual Program)

below at their own rate.

Students identified during

esting, or referred by
Phonological and class teacher.
Phonemic Awareness
through Montessori
Language jobs and
Heggarty Program Word Reading
(Decodablef Montessori Word
Lists aligned to phonics

sequence)

Withdrawal Support Tier 3

(Individual Program)

Withdrawal Support Tier 2

(EA led—small group)

Students identified during
BASE, DIB r PAT testing,

rred by class teacher.

Word Reading
(Decodable/ Montessori Word
Lists aligned to phonics

sequence)

Dandelion Readers and
Word Reading

(Decodable Montessori Word other decodable texts

Lists—coloured tray system])

Dandelion Readers and other
decodable texts

Withdrawal Support Tier 3

(Individual Program)

Withdrawal Support Tier 2
(EA led—small group)

Students identified during

DIBELS or PAT testing, ar

referrad by class teacher.

Comprehension strategies and
vocabulary taught across topic

studies units

High Frequency Words

Dandelion Readers and
s identified during

other decodable texts A by class

High Frequency Words

Uncontrolled texts introduced

after advanced phonic code
Comprehension strategies and

vocabulary taught across topic
studies units

Students identified during

BASE, DIBE PAT testing,

or by class teacher.

ReadTheory for monitoring
and practice

Novel study units

ified during
g or by class

teacher.




Chrysalis Spiral Spelling Program

(Levelled groups)

WHOLE SCHOOL SPELLING

Spelling Mastery

(if there is space in a year 3 group)

Spelling age 1 year + below chronological
s determined by Spelling Age Test

pelling Test

Chrysalis Spiral Spelling Program

(Levelled groups)

Spelling age 15+

ficant features identified on
ent or in writing samples.

Individual Program

YEAR 3-6

Spelling Mastery/

Spelling Through Morphographs

Spelling age 1 year + below chronological
age et ned by Spelling Age Test
OR 5.A. Spelling Test

Words Their Way
(Levelled groups)

*Moving to Chrysalis Spiral Spelling

over the next 2 years

Spelling age 15+

ant features identified on
ment or in writing

Individual Program




CHILDREN’S HOUSE

JUNIOR PRIMARY MIDDLE PRIMARY

Grammar and Handwriting

UPPER PRIMARY

Grammar and Handwriting

withdrawal Support

Grammar skills explicitly taught Grammar skills explicitly taught

Montessori Language Program

Students progress through the
Montessori Language Program at

their own rate.

Text types taught through
Talk 4 Writing Program

Recount
Marrative

Informative

Global writing development
monitored using
Bright Path ladders (PP)

(Individual Program)

Students identified by
class teacher

Montessori Language Program

Focus on:

- Sentence level grammar and
punctuation (following
Chrysalis Sentence Skills
Sequence)

Handwriting

Text Types taught through
7 Steps Program

Focus on:

- Sizzling Starts

- Exciting Endings

- Planning for Success

Individual Writing Goals
set and monitored using
Chrysalis Writing Skills Grid

Global writing development
monitored using
Bright Path ladders

following Chrysalis Sentence

Skills Sequence
Cursive writing taught and
practised

Text Types taught through

7 Steps Program

Rewview:

-

Sizzling Starts
Exciting Endings
Planning for Success

Focus on:

-

Show, Don’t Tell
Dynamic Dialogue
Tightening Tension

Individual Writing Goals
set and monitored using
Chrysalis Wrriting Skills Grid

Global writing development
monitored using
Bright Path ladders

following Chrysalis Sentence
Skills Sequence
Handwriting legibility and

fluency monitored

Text Types taught through
7 Steps Program

Review:

Sizzling Starts
Exciting Endings
Planning for Success
Show, Don't Tell
Dynamic Dizalogue
Tightening Tension

Focus on:
- Ban the Boring

Individual Writing Goals
set and monitored using
Chrysalis Writing Skills Grid

Students identified by
class teacher

Global writing development
monitored using
Bright Path ladders

Students identified by
class teacher
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Registration

The Department of Education Services renewed the
school’s registration for a further five years in 2023 from
1 January 2024 to 31 December 2028.



VALUES

8« Sense of Belonging

> n -

il Chrysalis ‘Purpose for Being’

% Care and Respect The purpose of Chrysalis

Montessori School is to
iInspire individuals within a
nurturing, learning
community so that they can
live a connected and
purposeful life.

8 Love of Learning

3« Self-Discovery and
Perseverance

Reflection

Joyfulness



Strategic Pl

2023-202

'~ CHRYSALIS MONTESSORI SCHOOL
LONG-TERM STRATEGIC PLAN 2023-2027

1 COMMUNITY AND CULTURE

Cultivating active involvement within the
school and wider community.

Cultivating active involvement within the
school and wider community.

3a. Wellbeing Program
2 M 0 '"’Essu m En “ c n" u " 1. Sustainable wollbeing i Gchioved when improving individual wotbeing
s with the wellbeing of other members of society

1a. Sense of Belonging.
We cherish our cuhure of and Every
individuol is valued, unique and makes @ contribution.
“Peace is what every human being is craving for and it can be brought

about by humanity through the child.” M. Montessori bbb e Gl Rortwmen sl
natural world.
Prepqring children for life as unique Lot us leave the life free to develop within the limits of the good and let us
1b. Diversity and Inclusivity. observe this inner life developing. This is the whole of our mission. M
Bt o o individuals through the Montessori system. Montessori®

diversity and inclusivity.

“The child who has felt a strong love for their surroundings and for ol 2a. Curriculum Requirements 3b. Stewardship, Transparency and Financial Accountability.
living creatures, gives us reason to hope that humanity can develop in a We hold a core belief that learning. study and work should be inspiring. Toensure within the their
new direction.” M. Montessori 0
meaningful and enjoyable. We tecch both the Montessori National Curriculum Wwith integrity.
and the Western um through 3 ' is a work of by which humans adapt
1c. Effective Communication. *One test of isthe of the child* M. Montessori to the of lite” M

Our actions and interactions show care ond consideration for all people
10 build positive relationships.

To teach details is to bring 1o establish the

between things is to bring knowledge.” M. Montessori

3c. Environmental Responsibility

Recognising our interconnectedness to all things and our responsibility s
custodians.

“We shall walk together on this path of life. for all things are part of the

universe and are connected with each other to form one whole unity.” M.

Montessori

2b. Enable Potential
‘We nurture individual and collaborative passion and an innate love of learning.
‘We encourage curiosity. creativity and critical thinking which leads to personal
well being and the common good.
“The child is endowed with unknown powers which can guide us to @ radiont
future. If what we really want is a new world, then education must take as its aim
the development of these hidden possibilities.” M. Montessori

2c. Positive Education

Exprossly teach the ways of Positive to educate the
whole child.

“The child. making use of all that they find around them, shapes themselves for

the future” M. Montessori




Community/School Events

School Meetings
Harmony Day
Sports Day
Camps
Incursions and Excursions
Winter Solstice
Craft Fair
Open Days
Creative Edge
Parent Education Evenings
Why Chrysalis?
Busy Bees
Discovery Quest -Cape to Cape
Julio Lima Dance Company
End of Year Concert and Graduation



Thank You

The accomplishments of 2024 are a testament
to the strength and spirit of our community.

We extend our deepest gratitude to our dedicated
Teachers and Administrative Staff, our committed
School Board members, Parent Liaisons, and the many
Parent volunteers and helpers whose time and talents
have made a lasting impact. To our Students, whose
energy and enthusiasm inspire us daily—thank you.
Each of you has played a vital role in enriching the life
of Chrysalis Montessori School in unique and
invaluable ways.



End Principal’s Report

To resolve that the Principal’s
report, as tabled, be accepted.



APPOINTMENT OF AUDITOR

To resolve that SW Accountants and
Advisors continue as Auditors for 2026.



ELECTION OF NEW BOARD MEMBERS FOR
CHRYSALIS MONTESSORI SCHOOL

i.Appointed school board members stepping down in 2025 are: Paula Bruckard,
Shannon Garcia, Rosie Phillips and Claire Hick .

ii. Remaining members are:, Leonardo Arouca, Tom Randolph, Stephanie
Haefner, Mark Panaia (Principal ex-officio) and Carly Brockis (Staff ex-officio,
many thanks to Zana Jancic as previous Staff Representative, stepping in for
Vanessa Tarca).

iii. Nominations have been received from: Paula Bruckard (nominated at the
request of the Board) and Kristy Kyi (nominee 2025).

To declare nominees to the School Board as duly elected members.



GENERAL BUSINESS



CLOSE OF MEETING

Thank you for joining us at the 2025 Annual
General Meeting of the Chrysalis Montessori
School Association.
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